


agreeing on goals, deal ing with leadership issues,
managing conflict, and building consensus.

defining roles, collaborating on problem solving,

Conflict Resolution

RDI’s approach to conflict management emphasizes shared goals, authentic communication, and mutual
respect. Our services include mediation and appreciative inquiry methods for strengthening work
relationships. Additionally, RDI uses coaching techniques that euable working pairs to accomplish
shared tasks more effectively.

Executive Coaching

Au RDI consultant works as advisor to a senior executive to help that person plan, think through issues
and problems, and consider possibilities and alternatives. Such coaching may also include one-to-one
training in topics such as contemporary leadership and organizational change processes.

Performance Enhancement

RDI assists organizations in conceptualizing and implementing a long-term focus ou performance
enhancement. Key principles include employee participation, goal aligmnent, empowerment, systematic
planning, quality process design, customer service, and results measurement. Our consultants provide
support for the development of effective performance management systems using techniques such as
benchmarking, evaluation, feedback, process mapping, and process reengineering.

MANAGEMENT AND EMPLOYEE TRAINING PROGRAMS

0

0

0

Managing Change 0 Communication Skills
Small Group Dynamics 0 Managing Stress
Leadership Skills 0 Problem Solving
Management and Supervisory Practices 0 Project Plamiing
Team Skills 0 Training of Trainers
Conducting and Participating in 0 Performance Management

Meetings 0 Customer Services
Facilitation Skills 0 Managing Difficult Employees
Managing Management  Time 0 Process Design
Performance Appraisal 0 Customized Courses by Request

OUR SERVICE STANDARDS

0 Provide positive changes that contribute to organizational objectives.
0 Respond with genuine concern for client needs.
0 Communicate accurately.
0 Work flexibly and dependably.

CONTACT US AT: Resolution Dynanics, Inc.
2001 S Street, N.W., Suite 550
Washington, D.C. 20009-  1 125
(202) 483-7550
Fax: (202) 483-7522
E-Mail: RDI2@Erols.com
Web site: www.RDI-  1 .com


